

The Potty Training Guide: Local Authority Implementation – Appendix #4
Leadership briefing follow up – email template


Subject: Follow-up: Potty Training Guide leadership briefing

Dear all,

Thank you for joining our recent briefing on the Potty Training Guide and our local approach to supporting children and families.

The call to action - Please help us to:
· Share the Starting Reception definition and Potty Training Guide with families.
· Display and distribute the supporting materials where appropriate.
· Encourage parents to access the online resources.
· Signpost families to parent workshops and other local support.
· Share the information with colleagues and teams who work with families of children under five.

Below are links to the key information and resources shared during the presentation.

Resources to share with families and practitioners
· Starting Reception definition – supporting a shared understanding of the skills children need when they start school.
· The Potty Training Guide – practical information to help families with potty training. 
· A4 Potty Training Guide poster – for display in settings and services [insert link/attach to email/explain how to access printed copies]
· A5 leaflet/postcard – for sharing directly with families [insert link/attach to email/explain how to access printed copies]
· Flowchart for practitioners [insert link] – helping practitioners understand the support available as part of the programme.
· Flowchart for parents [insert link] – helping parents and families understand the support available to them.
· All materials can be downloaded from [insert link]

Printed copies
· [Insert detail on how to access/remove section, if not relevant]

Local information and support
· [Insert list of local information, include links]

For further information or support, please contact: [insert contact details of responsible person(s)]

Thank you for your support in helping families prepare children for a confident start to Reception.

Best wishes,

[Name]



